
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Monday – November 16, 2020 
6:30 p.m. 

 
ZOOM Meeting 

           
 

AGENDA 
 
 
• Approval of October 19, 2020 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Approval to Conduct Cost Analysis for Name Change at Penn Wood Mr. Scully 

Library (see attached)  
  

 
  

 
 

~~~~~ 
  
 (Board & Public) 
 
 
Members of the public wishing to provide comments on committee agenda items may 
submit comments electronically using the google form link until 12 noon on the day of the 
meeting. The link is live once the committee packet has been posted publicly. Please limit 
your comments to two (2) minutes. Comments duly submitted will be noted and (as 
practical) read or summarized during the meeting. 

 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

October 19, 2020 – Property & Finance Committee (via ZOOM) 
 
Attending Committee Members:  Mr. Gary Bevilacqua-Chair, Mr. Brian Gallen, Dr. Karen 
Herrmann, Mr. Randell Spackman 
Other Board Members:  Mr. Daryl Durnell, Mr. Chris McCune, Dr. Kate Shaw, Mrs. Sue 
Tiernan  
Administration:  Mr. John Scully, Dr. James Scanlon, Mr. Kevin Campbell, Mr. Justin 
Matys 
Also Present:  Members of the public 
 
Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
The committee approved the September 29, 2020 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Mr. Scully reviewed the Budget Forecast Model and the changes from the 
previous model on pages 5-7.  2019-20 changes to expenses include a 
reduction of $90,540 in salaries related to custodial staff and the food 
service operations, an increase of $143,619 in Professional & Technical 
Services, and an increase of $18,506 in supplies. The net of all 2019-20 
changes in October result in a decrease of $71,585 to the ending fund 
balance designated for future millage increases. Mr. Scully reviewed the 
changes to the 2020-21 projections which include a decrease in Salaries of 
$906,598 due to teacher attrition savings, a decrease in benefits of 
$382,222, a decrease in supplies of $712,162 related to carryover forfeiture 
by buildings and a decrease in supplies of $343,669 related to carryover 
forfeiture by departments, a decrease in supplies of $35,942 related to an 
adjustment in PPA, and a decrease of $150,000 in Debt Service on variable 
rate debt.  Increases in expenses include $141,583 for 2 FTE 
administrators, an increase of $572,931 for 7.75 FTE additional teachers, 
and an increase of $301,238 for benefits related to the additional staff.  The 
revenue projection for 2020-21 was decreased by $40,492 due to a 
reduction in the State subsidy related to the net staffing changes. The net 
of all changes in 2020-21 projections resulted in an increase of $1,474,349 
to the ending fund balance designated for future millage increases.  Mr. 
Scully review the changes to the 2021-22 projections. 2021-22 expense 
salary and benefits projections increased by $213,000 and $89,801, 
respectively, which is due to the additional 2 Admin FTE. The revenue 
projections for 2021-22 increased by $707,793 due to an increased real 
estate revenues related to the higher than estimated certified Act 1 rate.  
The net of adjustment to 2021-22 projections resulted in a decrease to the 
budget GAP of $449,892. The net of all changes in October resulted in a 
2021-22 budget gap decrease of $1,852,656.  Mr. Scully reviewed the 
summary of all funds, page 27, which shows the budget gap after an ACT1 
tax increase to be $14,588,000.  This is an informational item and no Board 
action is required. 

Mr. Scully 

Mr. Scully reviewed the enrollment projections for 2021-22 and advised the 
committee that the 2021-22 projection is 11,901 students which represents 
a decrease of 67 students. Enrollment projections are based on cohort 
survival calculation method and does not include new student growth. The 
Hybrid average retention method was used to project future years’ 

Mr. Scully 



enrollment.   Mr. Scully reminded the committee that these projections will 
be used to plan for building budgets as well as staffing needs for 2021-22.  
This is an informational item and no Board action is required.  
Mr. Scully reviewed the 2021-22 Building Budget Allocation (PPA) and per 
pupil spending analysis report that was included in the packet.  The total 
allocation is $2,455,170 which is $147,801 less than projected in the 
Forecast Model. Mr. Scully reviewed the process in determining the 
weighting factors, PPA factor and the fixed activity amounts.  The PPA factor 
for 2021-22 remains unchanged from the 2020-21 factor of $134.20.  
Weighting factors were kept consistent for elementary and secondary 
schools. The recommended 2021-22 fixed activity budgets were also kept 
consistent for middle and high schools. The committee recommended 
approval of the 2021-22 Building Budget Allocation. 

Mr. Scully 

Mr. Campbell provided an update on the sale of 829 Paoli Pike. The Building 
has held its value and settlement should be around spring 2021. 

Mr. 
Campbell 

Mr. Campbell provided an update on the construction of Greystone 
Elementary School. Another updated will be provided in January 2021. 

Mr. 
Campbell 

Items to be placed on board agenda 10/26/2020: 
• Approval of 2021-22 Building Budget Allocation 
 
MEMO items for board agenda 10/26/2020: 
• Approval of Revised Board Policy 705, Safety, Second Reading  
• Approval to Commit/Assign Fund Balances and to Complete Transfers from the 

General Fund to Other Funds 
• Approval of Change Orders – Renovations and Additions to East Goshen Elementary 

School 
• Approval of Change Orders – Construction of Greystone Elementary School 
• Approval of 2019-20 Budget Transfers 
 
 
Items to discuss at a later date: 
  
  

Next Meeting Date:   November 16, 2020 
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2020-2021 Capital Budget 

Elementary Equipment 

Student/Teacher iPad 

Secondary Equipment 

6th Grade 1:1 

9th grade 1:1 

Video 

TV Studio 

Teacher Laptop 

District 

Projectors - Hardware & Installation 

Security Camera 

Network 

Network Equipment 

Administration 

Staff (Central+ Schools) 

Other 

Cost Sharing from Parents 

Total Fund 22 

# of Devices 

Budget 

202.0-2021 

Projected 

2020-2021 

1,900 $ 133,250 $ 162,878 

950 

1,010 

9 

6 

533 

30 

320 

-------------

$ 133,250 $ 162,878 

$ 593,750 $ 532,748 

$ 858,500 $ 

$ 15,293 $ 15,293 

$ 3,720 $ 3,720 

$ 703,560 $ 623,560 

$ 2,174,823 $ 1,175,321 

$ 1,128,763 $ 978,891 

$ 55,000 $ 55,000 

$ 1,183,763 $ 1,033,891 

$ 725,000 $ 725,000 

$ 725,000 $ 725,000 

$ 280,700 $ 169,580 

$ 280,700 $ 169,580 

$ (300,000) $ (300,000) 

$ (300,000) $ (300,000) 

$ 4,197,536 $ 2,966,670 
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

November 16, 2020 
 

Approval to Conduct Cost Analysis for Name Change at Penn Wood Library  
 
 
Dr. Sara Missett received a completed form 701AG2 – Application for Naming 
School District Facilities related to the Penn Wood Elementary School Library.  
The request was made by Linda Mangold, a teacher at Penn Wood, and the 
request was to rename the library after longtime District employee and Penn 
Wood Elementary School Principal, Dr. Ellen Gacomis. 
 
In accordance with School Board policy 701AG1, once the Director receives the 
request and ensures that all required information is contained, the Director shall 
submit the proposal to the Chairperson of the Property and Finance Committee.  
The Property and Finance Chairperson shall ensure that the request is 
considered by the Property and Finance Committee.  If two members of the 
Committee support the request, they shall direct the Administration to complete a 
cost analysis of the name change 
 
The Administration hereby requests Mr. Gary Bevilacqua, Chair of the District 
Property and Finance Committee, place for consideration this request to direct 
the Administration to complete a cost analysis on the November 2020 Property 
and Finance Committee Agenda.    
 
 
John T. Scully 
Director of Business Affairs 
10/26/20 
 
 
 
 
 
 

 





11/10/2020 BoardDocs® PL

https://go.boarddocs.com/pa/wche/Board.nsf/Public# 1/1

 

 

 

 

 

 

  

Book Policy Manual

Section 700 Property

Title Guidelines for Naming School District Facilities

Code 701AG1

Status Active

Adopted May 27, 2015

Last Reviewed April 13, 2015

In accordance with its authority set forth in Board Policy No. 701, the School Board establishes
guidelines for the naming /re-naming of school district facilities.
 
GUIDELINES

Individuals or groups wishing to propose the naming of a facility shall complete the Application
for Naming School District Facilities (701AG2) and submit the application to the appropriate
Director of Elementary or Secondary Education. 
Once the Director of Elementary or Secondary Education ensures that the submitted proposal
contains all required information, the Director shall submit the proposal to the Chairperson of
the School Board Property & Finance Committee.
The Chairperson shall ensure that the request is considered by the Property & Finance
Committee of the Board. 
If two members of the Property & Finance Committee support the request, they shall direct the
administration to complete a cost analysis of the name change.
Once the administration has completed the cost analysis, it shall be discussed at the next
scheduled Property & Finance Committee. If two members of the committee continue to
support the name change, the Property & Finance Committee shall direct the administration to
advertise in a local newspaper and on the school district website, that a naming will be
considered by the School Board at its regularly scheduled School Board meeting with a
minimum of 14 days between the notice and the public meeting.
Should the School Board approve the naming/re-naming of a school district facility, the
District’s Director of Facilities & Operations shall submit to the Superintendent, signage design
plans for the Facility.

The School Board shall apply the following standards and criteria when deciding on a naming
request:

No current employee, student, or School Board member shall be considered.
The person shall have had a deep connection or shall have made a significant contribution to
the facility, school district, or society.



   
 
 
MEMO from the Director of Business Affairs      

 
Date:  November 12, 2020 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for November 23, 2020 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the November 23, 2020 Board meeting.  Enclosed please find 
the attachments for all items. 
 
 
BOARD CONSENT ITEMS for November 23, 2020: 

• Approval to Exonerate 2020-21 Property Taxes East Bradford Township – Open 
Space 
 

 

 
 
 
 
 
 

cc:   Dr. Scanlon & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
Memo Item 

 

Approval to Exonerate 2020-21 Property Taxes  East Bradford Township – 
Open Space   

 
 
East Bradford Township has requested that the District exonerate the 2020-21 
school taxes from a parcel within the Township and for which the Township has 
requested a tax exemption from the County beginning in 2020 (see attached 
letter).  The parcel (51-05-0061-000) was deeded to the Township in June of 
2020, and the transfer of ownership occurred after the filing date for tax 
exemption for this school year.   
 
The Township has completed the application with the County to make the parcels 
exempt moving forward beginning January 2020.  The amount of taxes owed for 
the 2020-21 tax year totals $746.26.  I request Board approval to authorize the 
exoneration of the taxes owed on this property for the 2020-21 school year. 
 
This item will be placed on the consent agenda for the Property & Finance 
Committee ACTION ITEMS for the November 2020 Board meeting. If you should 
have any questions, please give me a call. 
 
John T. Scully 
Director of Business Affairs 
10/26/20 
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